Economic Development
and Housin

Completed and began implementa-
tion of Streetscape and Wayfinding
Master Plan as part of Clearwater’s
downtown development efforts.

Coordinated and managed the
approval of the conceptual redesign
of Coachman Park and a downtown
marina.

Created and distributed national
marketing brochure identifying
development opportunities in
Downtown Clearwater, which resulted
in 60 face-to-face meetings regarding
downtown redevelopment
opportunities. It was selected as the
winner of an International Economic
Development Council award.

Main Street Program developed
welcome packets for new downtown
businesses and completed the
Cleveland Street Post Office
landscaping project.

Coordinated and managed the con-
ceptual design of BeachWalk and
began construction drawings.

Released the Station Square Parking
Lot in Downtown as a redevelopment
site. Currently working with a
developer to create a mixed-use
project with residential, retail, and
restaurant components.

Negotiated land exchange between
Clearwater Mall/Fire Station parcel
and Clearwater Automotive to clean
up and make the downtown site
available for redevelopment.

Renovated and sold Fulton
Apartments to a nonprofit
management company, increasing
the affordable housing units in the
North Greenwood neighborhood.
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Wednesday mornings during
Clearwater’s cooler months, |
you'll find Bob Fernandez
overseeing the fresh produce
and crafts for sale at the
Downtown Farmer’s Market in
Station Square Park.






