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North Greenwood
Community Redevelopment Area Plan

Workshop #2
April 19, 2022 (6:30 to 8:15 PM)
North Greenwood Recreation Center



Welcome & Opening Remarks

= City of Clearwater — Mayor Frank Hibbard

North Greenwood
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Agenda

= Workshop #1 — SWOT Exercise Results

= Vacant Lands & Housing

= Small Group Activity — Neighborhood Framework
= Small Group Reports

= Next Steps

North Greenwood & arvarer
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Consultant Team

={hb B ARE. GMC

Prime Consultant & Authorship D/E/1 / Engagement Urban Design / Housing
Neale Stralow, Project Manager Thomas Huggins |l Mickey Jacob
Roberta Fennessy, Director Emily Rogers

Jared Jones, Community Planner
lvy Clinton, Sr. LA

Special Advisor / QAQC
Michael English (ME)

North Greenwood £
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Workshop Guiding Tenants

= All opinions are valued. Feel free to express yours.

= Allow everyone opportunity to speak.

= Engage in constructive and productive dialogue.

= Ask questions for clarity. Provide honest answers.

= Respect and build on the strength that diverse perspectives offer!

Note: Portions of this event are being photo/video recorded which
may be used (n City publications.
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North Greenwood
Community Redevelopment Area Plan

Workshop #1 — SWOT Exercise Results

Thomas Huggins Ill — Ariel Business Group



Workshop #1 Recap

Workshop #1 Meeting Summary
Thursday, February 24, 2022 (6:30-8:30 PM.)
North Greenwood Recreation Center Gym
Topic: Where are we now?
93 Participants

Table Reports

North Greenwood £
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Neighborhood SWOT Analysis

Strengths: Features that directly contribute to the quality of life in
the neighborhood and should be preserved.

Weaknesses: Features that detract from the quality of life in the
neighborhood and should be addressed.

o Opportunities: Features that could become strengths in the

neighborhood if they are enhanced.

Threats: Features that could become weaknesses in the
neighborhood if not addressed.

[ Future Oriented ] { Existing Conditions ]

North Greenwood %gGIETEQRWAjg%
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SWOT Recap

Neorth Greenwood CRA Plan - Workshop #1 SWOT Comments (Verbatim Note Pads and Table Maps)
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SWOT Recap - Strengths

jolleytrolley
shuffelboard educationalfacilities

sartnerships . greenNwoodpanthersfootball edeehool embecammnits
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SWOT Recap - Weaknesses

accesstorecreationspacerequiresinsurance

roadconditions
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SWOQOT Recap - Opportunities

condemnedhomes

dogpark

educationfunding smallbusiness marina
(=8 8

localbusiness

jobs

youthprograms churchparking parks

incubatorspace artspace Sl d ewal_ks
neighborhoodpride
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tradeschool vacantlots eneer-

location hep habitatforhumanity
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SWOT Recap - Threats

baddogs . .
. libraryclosing
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publicfunding
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displacement

NouSINECOStS .| homelessness
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STRENGTHS WEAKNESSES

M aj O r TO p i C S Recrea:};::_ESCenter Sidewalks

Druags
Curtis Museum Public Amenities
S u m m a ry Library Housing Stock
Greenwood Panthers Football Traffic Speed
Pinellas Trail Membership
. OPPORTUNITIES THREATS
= People Based Topics
. Stevenson Creek Gentrification
— H uman Ca p |ta | Jack Russell Drugs

Elks Lodge Crime

- P I ace B ase d TO p | CS Trade Sc }'|-:::.1-::i|:_. ,: Housing {.: u‘r

Local Bus

Pinellas Trail Development

—Physical Infrastructure

Diversity
Sidewalks Resources
Commercial Business Corridors
Education
Events
Vacant Lots
Museum

Blue Text = People Based Topic Black Text = Place Based Topic



North Greenwood
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Vacant Lands & Housing
Mickey Jacob - Goodwyn Mills Cawood
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Vacant Parcels & Owner Location

|:| North Greenwood CRA

., Pinellas Trail

DOR Vacant Land Use
- City Government (6)

- Institutional (7}
B Park (1)

Vacant Commercial
- Commercial, In Clearwater (143)

- Commercial, In Florida (30)
Commercial, In Pinellas (7)

Vacant Industrial
- Industrial, In Florida (3)

Vacant Residential
- Residential, In Clearwater (102)

[ Residential, In Florida (45)
Residential, In Pinellas (4)
\ Residential, Out of State (1)
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Repurposed 220 MADISON

Tampa Florida

Micro Units




Affordable GREENWOOD APARTMENTS

Clearwater Florida

Multi-Family







Affordable Infill
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Multi-Family Apartments




Accessory Units
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Small Group Exercise — Neighborhood Framework
Neale Stralow (VHB)



Florida Statutes, Chapter 163.362 — Contents
of community redevelopment plan

= Legal description

= Diagrammatic plan and description

= Neighborhood impact element
= Capital improvement program
= Adequate safeguards

= Residential use

= Statement of project costs

= Completion time



Kevin Lynch’s — Image of The City (1960)
= 5 Basic Elements of Wayfinding

" Landmark

Path, Edge, Landmark, District and Node as defined by Lynch. Source: The University of Manchester

North Greenwood y >
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Walking Distances
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Paths

= Definition: A sidewalk, trail or street.

= Potential Examples:
— Pinellas Tralil
—N. MLK Jr. Ave.
—N. Fort Harrison Ave.
—N. Myrtle Ave.
— Fairmont St.

m ‘ Dots & Notes

North Greenwood
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Edges

= Definition: A natural or built limit.

= Potential Examples:

— Stevenson Creek
— CSX Railroad

North Greenwood
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Districts

= Definition: An area with a
distinct character or identity.

= Potential Examples:

—N. MLK Jr. Ave. Business / me———1-e
Recreation

— Residential Areas
— Commercial Corridors
— Industrial Areas

m Q Dots & Notes

North Greenwood
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Nodes - _

= Definition: A center or community focal
point.

= Potential Examples:
—N. Fort Harrison Ave./ N. Myrtle Ave.
—N. MLK Jr. Ave./ Palmetto St.
—Sunset Point Rd./ Edgewater Dr.

g O Dots & Notes

North Greenwood
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Landmarks

Definition:
A recognized historic, cultural or
community feature.

Potential Examples:
Churches
North Ward School
Cemetery

B

North Greenwood
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Neighborhood Framework Elements

= Small Group Activity Instructions.

= 30 minutes for each table to identify and
discuss together.

—ldentify Key Paths, Edges, Districts, Nodes, &
Landmarks in North Greenwood.

= Use your Table Map & Color Dots to note
on maps key elements.

—30 minutes to make table reports to all.

—Turn in your Comment Cards with any
additional thoughts.

North Greenwood
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North Greenwood |  Comment Card — Table #
Community Redevelopment Area Plan

AL COMMENTS - Thank participating in the Community Workshop #2. We value your opinion nput. If
you wal note your Table Exercise and provide the project team with additional information, please fi this
Card and retum it to the C. Boux at the registration fter ht's meeting,
nay also email any ents f ect team by visiting the ect website: www.ngreenwoodcra. LCOM,
PPPPPPPPP
(If desired)
ress (If desired)
nnnnnnn (If desired)
mail (If desired)
Paths:
Edges:
Districts:
Nodes:
Landmarks:
ther Comments:
t ' BRIGHT AND BEAL TO




Next Steps

—Tuesday—-Apsl 192020 (6:30 pasy
= Workshop #3 - Where Do We Want to Go?
—Monday, June 13, 2022 (6:30 PM)

= Workshop #4 — How Do We Get There?
—Tuesday, August 2, 2022 (6:30 PM)

North Greenwood
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Thank you !

If you have any questions or
comments, please contact:

,/“ Dylan Prins

ﬁ BRIGHT AND BEAUTIFUL - BAY TO BEACH .
- Planning & Development Dept.

ngreenwoodcra@myclearwater.com

Sign up for project updates:
www.hgreenwoodcra.com
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